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COMPREHENSION OF MISSION

HQ RHoO OC

UNOCI/UNCT 
STAFF

PARTNERS IN 
THE FIELD

POPULATIONSSuper Mechanic



OPERATIONAL OC

Communication : Flux & Means 

Senior Management

Regional level

Field

Section Chiefs

Mobility ?
Useful Toolbox

DEC/RHoH

SM & 
Section 
Chiefs

MS

• MoU/Docs/Institutional 
Framework/Mailing list/Relevant 
docs/Provision of right info, etc.
•Logistic/Technical Support



SPECIFIC CONCERNS
Status OCs

Contract ? If yes 
which type ?

Deputy OC or OIC 
??? How ????

Means:  
communication & 

mobility

Collaboration in 
the field

Technical Agents/Decision Makers in 
the field (UNCT)

Officially inform Local/National 
Partners/Actors & Incitation to collaboration

MoU between UNMIL/UNOCI/Gvts for Cross 
Border joint activities implementation

Impact of the work in the field: Improvement*

Coordination of field Visits/Missions for better 
management/programming (Consulting the 
field prior to programming/Check availability of 
all involved actors)

When National/Local Partners are 
involved = official letters of invitation

• *Violation of HR by some local authorities/forces ⇒ Rotation of some 
forces/and productive rep. according to the specificity of the field



Je vous remercie pour votre 
aimable attention
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